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eight steps to effective supervisory management When an employee gets promoted to a supervisory level
position or becomes an entrepreneur, he/she) discovers that none of his’her previous, “on-the-job” trainingThe
course is centred on the four basic/universal principles of Planning Organising Leadership Control The sub-
sections cover: Delegation, Problem Solving, Managing Conflict, Grievance and Disciplinary
Handling.EFFECTIVE SUPERVISORY MANAGEMENT Enhance the Effectiveness of Y our Supervisors
Learn the art of delegation and giving orders Get more done through time managementEffective Supervisory
Management — Y ogyakarta 14 — 15 Januari 2019. Peran seorang pengawas didalam perusahaan memegang
peranan yang cukup penting, karena seorang pengawas (supervisor) merupakan jembatan antara karyawan,
manajemen dan konsumen sehingga dibutuhkan keterampilan dan kemampuan yang lebih dari karyawan pada
umumnya.



